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a
98 99 100 101 102
2021 12 2022 12 2023 12 2024 12 2025 12

( y| 2,236,076 | 2,511,108 | 2,769,091 | 2,939,422 | 2,894,676
( ) 199,826 205,992 241,871 266,990 179,281
( ) 153,823 151,717 166,031 193,181 122,767
( ) 153,500 151,555 164,073 192,080 121,574
( ) 295,622 361,781 460,504 307,430 489,437
( ) 295,255 361,604 458,266 306,301 488,243
( y| 1,757,104 | 2,060,734 | 2,460,548 | 2,668,801 | 3,003,052
( Y| 4,547,748 | 4,830,344 | 5,285,013 | 5,403,405 | 6,028,414
() 1,155.82 1,355.71 1,618.74 1,775.82 2,053.15
() 100.97 99.70 107.94 126.66 81.29
() 100.96 99.69 107.92 126.63 81.26
() 38.6 42.7 46.5 49.4 49.8
() 9.4 7.9 7.3 7.5 4.3
() 14.8 13.8 16.2 13.1 20.2

( ) 337,812 265,991 347,547 403,723 104,816
( 14,348 69,186 117,713 118,665 200,468
( ) 320,325 219,556 226,746 272,784 125,939
( ) 52,743 37,438 59,945 83,961 156,380
O 30,020 29,920 28,639 28,173 28,560
(6,665) (6,645) (6,089) (5,784) (4,660)

IFRS

2024 10
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98 99 100 101 102
2021 12 2022 12 2023 12 2024 12 2025 12

( ) 210,060 172,189 65,258 136,326 121,568

( ) 165,891 148,471 31,248 94,310 76,011

( ) 173,574 146,769 30,998 101,764 76,761

( ) 220,216 220,216 220,216 220,216 220,216

) 507,003 507,003 507,003 | 1,521,010 | 1,521,010

( y| 1,229,747 | 1,296,035 | 1,235,530 | 1,221,053 | 1,130,740

( )| 3,045,652 | 2,935,917 | 2,867,911 | 2,862,160 | 3,202,344

() 808.93 852.63 812.83 812.49 773.07

() 109.00 113.00 121.00 93.00 52.00
() (54.00) (55.00) (56.00) (66.00) (26.00)

() 114.18 96.55 20.39 67.10 51.32

() 114.17 96.54 20.39 67.09 51.30

() 40.4 44.1 43.1 42.7 35.3

() 14.8 11.6 2.4 8.3 6.5

() 13.1 14.2 85.9 24.7 31.9

() 31.8 39.0 197.8 73.0 101.3

336 164 192 265 328
) (14) @® ®) () 5)

() 108.0 102.3 132.0 128.7 131.1
TOPIX () (112.7) (110.0) (141.1) (169.9) (213.2)
() 5,684 5,228 5,973 1,959 2,047.0
(6,001)
() 4,120 3,918 3,993 1,575 1,562.5
(4,575)
2024 10 98
101
66.00 27.00
81.00 147.00
2022 2022
101
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2004
2004 L
2004
2005 2008
2005
2005
2006
2008
2008
2009 Schweppes Holdings Pty Ltd
2009 ke 19.99
2011
2011
2011
2011 Charlie"s Group Limited Charlie®s Trading Company Limited 2013 The Better
Drinks Co Limited
2011 P&N Beverages Australia Pty. Limited Asahi Beverages Australia Pty Ltd
2011 Flavoured Beverages Group Holdings Limited 2012 10 Independent Liquor (NZ) Limited
14
2011 L L
2011 11 Permanis Sdn. Bhd. 2016 Etika Beverages Sdn. Bhd.
2012 PT Asahi Indofood Beverage Makmur PT Indofood Asahi Sukses Beverage
2012 10 2016
2013 PT Prima Cahaya Indobeverages
2014 Asahi Loi Hein Company Limited
2014 Etika Dairies Sdn. Bhd. 15
2014 12
2015
2016
2016 10 SABMiller plc
2016 12 SABMiller plc Anheuser-Busch
InBev SA/NV
2017 SABMiller plc
2017 11
2017 12
2018 L
PT Asahi Indofood Beverage Makmur PT Tirta Sukses Perkasa PT Indofood Asahi Sukses
Beverage PT Prima Cahaya Indobeverages
2019 Asahi UK Holdings Ltd 2019 29 The Fuller®s Beer Company Limited
( )
2020 CUB Australia Holding Pty Ltd 2020 ABI Australia Holding Pty Ltd
54
2021
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Asahi Europe & International Ltd Flzensky Prazdrod, a. s
Plzefisky Prazdroj., a.s. Plzensky Prazdroj Slovensko, a. s, Kompania Piwowarska
Ursus Breweries SA Dreher Sérgyarak Zrt. Birra Peroni S.r.l. Koninklijke Grolsch

Asahi Beverages Pty Ltd CUB Pty Ltd

CUB Pty Ltd Asahi Beverages (NZ) Limited

Asahi Lifestyle Beverages Etika Beverages Sdn. Bhd.

Etika Dairies Sdn. Bhd.
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& Innovation Fund

Asahi Group Beverages & Innovation, LLC

Asahi Global Procurement Pte. Ltd.
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® Asahi Beer Asia (8]
sERPEWE (&3
o HAMT (PE) 2T

(ArREx)
eFHEFN—-FTRE

& Kompania Piwowarska (=3 = F)

® Plzensky Prazdroj (F = O)

® Plzensky Prazdroj Slovensho (2 0-4% P}
® Ursus Breweries (L=< =F}

® Dreher Sorgyarak (o= 4 1U —)

® Carlton & United Breweries (#£H)

® Asahi Lifestyle Beverage (#6H)

® Asahi Beverages Mew Zealand (= 2 —3°—3
> F)

sFHEAfATES S
eFHEFFUFA=TFTrFA/S=iarX
s O FTHEAS (ME

® Asahi Loi Hein {2 v 2w =)

® Asahi Global Procurement {3 » A H—n}
® Azshi Group Beverages & Innovation (3[E)

(RUEIER)
o7+ b irE
sHLER
#Asahi Beverages America (R3]
sEMEARE (55)

(o)

sFHEIGFTA
eTFHEOY

® Birra Peroni (- 2 U 7)

# Koninklijke Grolach (3 5 w4
® Aszahi UK (35[E)

® Asahi Beer US4, (@)

® Asahi Canada (%74}

® Etika Beverages (7 L=1TF)
# Etika Dairies (¥ Lo — 3 T}
® Azahi Bevarages Trading SSEA (9 L — 3 F)

Asahi Beverages Pty. Ltd. Asahi Holdings (Australia) Pty Ltd
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1
50 100.00
20,000 100.00
(100.00),
100 100.00
(100.00),
1,761 100.00
(100.00),
11,081 100.00
(100.00),
100.00
% (100.00),
500 100.00
(100.00),
80 100.00
(100.00),
W EI i (RP[Ell e A e ] 9,996 100.00
(RMB. 737,487 )
Asahi Europe & International Ltd 1,196,492
P (9,838 ) 100.00
Plzensks Prazds - 9,860 100.00
(CzKk2,000 ) (100.00),
Asahi Holdings Australia Pty Ltd 1,385,448 100.00
(AU.$18,926 )
CUB Pty Ltd 289,810 100.00
(AU.$4,019 ) 100.00)
Asahi Beverages Pty Ltd 28,166 100.00
(AU.$372 ) (100.00),
Asahi Beverages (NZ) Limited 29,235 100.00
(NZ.$392 ) (100.00),
Asahi Holdings Southeast Asia Sdn. Bhd. 51,516 100.00
(RM.378,378 ) (100.00),
Etika Beverages Sdn. Bhd. 2,748 100.00
(RM.111,702 ) (100.00),
_ . 2,868 100.00
Etika Dairies Sdn. Bhd. (RI.89,315 ) (100.00)
Asahi Loi Hein Company Limited 4,723 51.00
(MMK44,620 ) (51.00)
Asahi Global Procurement Pte. Ltd. 3,026 100.00
(UsD20 )
50 100.00
175
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10
741,907
65,978
42,382
217,020
581,173
10
347,329
585
4,122
64,405
250,923
CUB Pty Ltd
10
485,546
118,521
85,041
699,705
1,266,465
2
% 49.00
(49.00)
% 33.40
(33.40)
110 49.00
(49.00)
1 P ) R A B ) 3,801 29.00
(RVMB.248,522 ) (29.00)
29
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2025 12 31
11,367 3,641
10,197 595
6,046 412
432
518 12
28,560 4,660
(¢
2025 12 31
328 G 44.9 13.6 13,351,606
189
1.4
63
G
“
28.9 58.6 59.5 54.0
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25.8 77.8 89.7 90.1 84.4
10.4 100.0 7.7 84.2 68.1
7.0 100.0 60.9 61.7 77.2
39.0 45.5 76.1 79.5 56.5
11.2 73.6 78.4 80.1 70.1
20.4 100.0 81.3 82.5 73.6
3.6 65.2 64.2 71.2 66.2
1.3 71.4 71.4 77.8 95.4
4.3 60.0 83.5 82.1 0.0
60.0

14.8 81.7 70.8 75.7 68.7

27 64
76
25 71
76
25 71
76
10
15.7 81.7 70.9 75.7 68.9
10
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Asahi Group Philosophy
2019
Al
Headquarters
2026
Purpose Our Vision
Our Values
ﬂﬂ"' ASAHI GROUP PHILOSOPHY
OUR PURPOSE
A EIET,
HRAEESIES
— _ﬂ_UE .!!EI_D.E.__.._._...._.__._ DUR VALUES
ELLIEBBCEL L
DEEEENETS F—F ==t
IEE £33 AOHE

i)
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Well-being””

DX
R&D
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©® HREEAEN(L  REIEREEZXR ZEERBOMEL

-BETERESN = F 7 ) AOSEe o P HEARTTAL OO ANEFOREL
W= T HAF e AOERIE SR HEEENE, <2507 A0HE

BX
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Asahi Super Dry Peroni Nastro

RTD BAC

BAC

RTD

i

& - BHERTH TS
Bl - A P OER - Bl

& G- REEMIZL S
W 1 e A BAC
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DX DX =BX
DX BX :

Business Process Organization Business
Innowation

Organization
Innovation

Business Innovation

Al

1, =Y F+S =g
—ATEVDIHRSEEASELLEIDHELE )%
ERFTEA=YFTA¥ =3 TETNLDIRE

2, H¥AFFEUF A
FoaLFEH- LA L0 ZIFF+FTLGET
MERIZE - EEADRE

Process Innovation

1, ¥2F7FEYT 4
AR IETNCLAFETE S MBME
FEOF A= »OREBELERERELE &L
o, - F—2E RN - TSV Va—i3
ROk N

2, £&MoRE
SEMELEcmiFE T2 LnER

Organization Innovation

IT

WY [?ﬁﬁf*#ff?ﬁ?{ﬂ??! -
e T F—2EFHOEFER T v L BER
DEBIZLELZTFIRNGA T4 THBEA~ 0T
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Al

Asahi Super Dry
Asahi Super Dry FUSIONS Lemon Yuzu
RTD Asahi ZEITAKU SHIBORI

RORFI-EHEA -2 FFUTT
25 1. 7= | Asahi Super Dry FUSIONS
Lemon Yuzul (k) &, =2 -3 —
F ¥ FTRFEL lAsahi ZEITAKU
SHIBORIN (F)

L-92

CP2305

CP2305 2025

fL-025LBE@ ) (%), M4+ Y BCP2305
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PET

EXTRA BURST

LIKE MILK
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2030 2025
EPS CAGR
ROE
ROIC ROE 11 ROIC 10
Net Debt EBITDA 2.5
DOE
2025
EPS ROE ROIC
52
EBITDA
Net Debt EBITDA
Net Debt/EBITDA EBITDA EBITDA
EBITDA
]
2025-2030 2025
EPS CAGR EPS 35.8
EPS CAGR 18.5
ROE 11 4.3
ROE 14 8.4
10
ROIC 6.1
WACC 5.5
EPS
ROE
]
2025-2030 2025
DOE DOE 2.7
Net Debt/EBITDA 2.5 3.70
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BAC

2025

RTD

Well-being
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Group CEO

iR T — HAFFEUT4
TR -8B
Executive Committee
Corporate Management Board

o= ATFEUT ERR
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Group CEO

Group CEO

[ ]

Group CPO Group CFO

Corporate Secretary Group CGO

Group CR DO, Group CCAO Group CSCO

e Asahi Global Procurement Pte. Ltd. CEO
e Regional Headquarters CEO

Group CCAO

Asahi Global Procurement Pte. Ltd. CEO

Regional Headquarters

Asahi Global Procurement Pte. Ltd.

Regional Headquarters
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12 °

11 °
[ ]
[}
[ ]

10
[ ]
[}
e Regional Headquarters
e 2025
[}

11 e Regional Headquarters

2025

10 12 e Regional Headquarters

2025
2030

10 °
CSDDD

Executive Committee Corporate Management Board
Regional Headquarters CEO

2025

2026 TCFD TNFD TCFD TNFD
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““Asahi Group Philosophy””
AGP

ESG

DX
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DX

DX

100

AGP
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2025
2040 Scopel,2,3 GHG
1 90 2 10
2030 Scopel, 2 GHG 70
1 2019
2025 Scopel,?2 GHG 40
1 2019
2030 Scope3 GHG 30 2019
1
3 4
AB ASD AEI 2025 100
AHA  AHSEA
2030 PET 100
ASD AElI AHA
AHSEA
2030 100
2030
5
AB ASD AEI
2030 3.2m3/kl
AHA  AHSEA
6 2.7m3/kl
AEl AHA AHSEA
2030 7 100
AGJ AEI AHA 2030
AHSEA
RE:CONNECTION RHQ
2030 9
10 20
2030 11 12
100
PDCA
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AGJ

AB

ASD

AGS

AEl Asahi Europe & International Ltd.

AHA Asahi Holdings (Australia) Pty Ltd

AHSEA Asahi Holdings Southeast Asia Sdn. Bhd.

1. SBTi GHG Scopel,2 95
Scopel,2 Scope3

2. SBT
GHG
3. PET PET
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Scope3 90
Scopel,2 Scope3

6 Aqueduct, Water Risk Filter, Integrated Biodiversity Assessment

Tool (1BAT)
7. Water Sanitation and Hygiene(WASH)
CEO Water Mandate priority basins
8. Water Sanitation and Hygiene(WASH)
. RTD
10.
11.
12. 10
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2024 - 2025

2024 - 2025

2025 2024 2025
2040 Scopel, 2,3
GHG Scopel,2 2019 35
1
90 Scope3 2019 14
10
2030 Scopel, 2
X 6HG 70 Scopel,2 2019 35
2019
2025 Scopel,2
X GHG 0 Scopel,2 2019 35
2019
2030 Scope3
1 GHG 30 Scope3 2019 14
2019
2025 99 5
AB ASD AEI 2100 .
AHA  AHSEA 3
2030 PET
ASD AEl AHA 100 37 53
AHSEA
2030
4
100
2030 2024
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2025 2024 2025
2030
AB ASD AEI
3
AHA  AHSEA 3.2m3/kl , 3.;1;nkllkl
AEl  AHA 6 .7m
AHSEA 2.7m3/Kl
2030
AGJ AEL AHA
AHSEA
RE:CONNECTION for the
RE:CONNECTION ~ EARTH RHQ RE-Cg:gECTION
RHQ
2024 1ARD
100 100
2024
2030
7
12.8 14.0
8 20
2030
2030
100 9
100 10
PDCA

10

30
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AGH

AGJ

AB

ASD

AEl Asahi Europe & International Ltd.

AHA  Asahi Holdings (Australia) Pty Ltd

AHSEA Asahi Holdings Southeast Asia Sdn. Bhd.

1. SBTi GHG Scopel,2 95 Scope3 90
Scopel,2 Scope3 Scopel,2 Scope3

2. PET PET

6. Aqueduct, Water Risk Filter, Integrated Biodiversity Assessment
Tool (1BAT)
RTD
3.5

10. 10
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GHG Scopel, 2
GHG
2050 2024 Scopel,2,3 2040 GHG
Science Based Targets Initiative SBTi
FLAG
SBTi
FLAG Forest, Land and Agriculture
FLAG GHG
GHG
GHG
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W= 3P AY MEH
miEs —  HAFFEUT4
| FEAAFU—FRAE
Executive Committee
Corporate Management Board
H$RFFENT4 )= - £
I
HATFTFEUTARALTH—2A
(FRH)
| wzFFEUF4 |
Regional Headquarters % B8 #2598
EvH iAoy - HEH
Sustainability
2040 GHG
GHG
GHG
GHG Scopel,2
C02
GHG Scope2
2040 GHG Scopel
GHG Scope3
80
PET
GHG
C02 GHG
GHG
SBTi

GHG
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GHG Scope3
GHG
2050
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PET
3R
3R+Innovation 2030 PET 100
PET 3R
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1

2024 TCFD TNFD
10 129
Well-being

[ ]
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2023 2050 2023
RHQ
2030
2030 100
2030 Well-being
Asahi Global Procurement Pte. Ltd.
ERM Sustainability
Regional Headquarters
(¢!
2024 10 36
2050
n
[ ]
[ ]
[ ]
[ ]
e BCP
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3.2m3/kl
2.7m3/kl

ERM
Regional Headquarters

Qa

RE-CONNECTION

Well-being
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Regional Headquarters RHQ

BEes — HAFFEUF
| TERAHFY—ERAE
Executive Committes
Corporate Management Board

BRTFEUT4 ) —H A

BARFFEUTFARAL 75 —2A
(AZ2=F4)

PYATFEUTS

Regional Headquarters & SEE

Y EAHDET -

Sustainability

Well-being
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Regional Headquarters RHQ
2022 Corporate Management
Board
KP1 RHQ KP1

RHQ CEO Executive Committee Corporate Management Board

mEs — HRFFEUTA
FERAH ) —FEB=
Executive Committes
Corporate Management Board

FOo—KHZTFFEUTqERAE

BEATFFEUTF—H—Z R

YRTFFEUTARRI 75— A
(Fo—riLFra—LFYL—20E)

PAFFEUTA
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Regional Headquarters

2026
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Executive Committee
Corporate Management Board
Regional Headquarters RHQ
HRD
RHQ
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Corporate Management Board
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People & Culture Report
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2024

GLCM

Profitable Revenue Growth
Management

ERM Group CEO
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81
2030
2030 40
25
DE&I
2,000
1.7
1,000 Stop for Safety and Well-
being
83
87
S&w 83
GSI
2028
152
2025 LTIFR 1.8 08
2030 LTIFR 1.5
LTIFR 1.64
2026 People & Culture
Report
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Asahi Group Philosophy
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Head ERM
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Asahi Group Philosophy
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2025 12
53.6
Peroni Nastro Azzurro
RTD
BAC
Well-being
“ Well-
being>” Well-being
(¢
Schweppes Australia 2009 1,185
2012 920 SAB Miller
2016 2,550 2017 7,300
cuB 2020 160
2020 CuB
2025 12
Diageo plc Diageo Kenya Limited
100 UDV (Kenya) Limited 53.68 Diageo plc
2025
12 40.0 24,107 20.7 12,471
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Asahi Global Procurement Pte. Ltd.

GDPR
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Group CEO

RHQ
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2025 29
8,946
2,629 7.8
1,215
1,470 19.6
1.4
2025 2024
2,894,676 1.5
262,997 7.8
185,870 30.9
121,574 36.7
147,038 19.6
2,905
3,344
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2025

1,327,191 | 3.7 3.7 111,623 | 16.1 16.1 8.4 62,584 | 53.1
768,192 | 0.7 1 2.5 113,081 8.1 | 3.6 14.7 79,386 | 12.1
783,196 | 0.1 3.7 107,450 | 1.4 2.2 13.7 63,214 | 22.2
26,653| 0.7 | 4.5 4174|0147 15.7 4,277 11.3
10,556 33,058 23,592
40,273
2,804,676 | 1.5 | 1.4 262,997 | 7.8 7.8 9.1 185,870 | 30.9
2025
RTD
PET

Asahi Super Dry
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3,271 3.7
1,116 16.1
RTD Ready To Drink
Asahi Super Dry Peroni Nastro Azzurro
DX
Pilsner Urquell
Raffo
Lech
Zubr
Birell
Ursus Cooler Tyskie 0.0
Asahi Super Dry City Football Group Rugby
World Cup
Arsenal
Peroni Nastro Azzurro F1 Scuderia Ferrari
Peroni Nastro Azzurro 0.0
7,681 0.7
1,130 8.1
2.5 3.6
RTD
DX
2.0 Great Northern Light Australian
Football League Carlton Dry 3.5 Peroni
Nastro Azzurro Balter
RTD Hard Rated Alcoholic Orange
Never Never
Schweppes
SOLO Energy
CALPIS
WONDA
Goodday
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7,831
0.1
1,074 1.4
3.7 2.2
266 0.7 41
0.1
@
1,792
1,048
2,989
2,004
818
1,259 2,727
724 1,563

@
1,235,535 3.6
630,508 1.1
674,361 3.5

IFRS

@

G
1,327,191 3.7
768,192 0.7
783,196 0.1
26,653 0.7

10,556
2,894,676 1.5
10
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1.5 447 8,946
3,271 3.7
7,681 0.7
7,831 0.1 0.7 266
7.8 221 2,629
1,116 16.1
1,130 8.1
1,074 1.4 0.1 41
30.9 831 1,858
20.7 37 219
37.2 77 285
32.9 877 1,792
36.7 705
1,215
81.29 126.66 49.8
49.4
98.31 120.65
2024 10

63/234



EDINETOOOO
0000000 D0O0000O00O0oOdn(eEc0394)

OooooOodd
€
6,250 284
2,905 198
3,344 85
49.8
8.4 10.7
(4
Q@
49.4 49.8
46.1 39.8
3.5 17.2
25.7 4.8
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2026

BAC
Asahi Super Dry Peroni Nastro Azzurro
RTD
Asahi Super Dry
DX
BAC Beer Adjacent Categories RTD

(6
@
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Asahi Beer "
(China) ' 1997 1998 2054
Investment Co., 1. 10
Ltd. )
2020 2020
2003 2003
2007 2007
1998 1998
12 12
Asahi Europe & )
) Fullers, Smith & ;
International Fuller, Smith & Turner | 2019 2019 2029
Turner
Ltd plc
CUB PTY LTD
Corona Lowenbrau
CuB
ANHEUSER-BUSCH INBEV 202 202
2021 SA/NV " " (
Heineken )
Stella Artois Beck ”s
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2025 12 17 Diageo Kenya Limited DKL
Limited UDVK 53.68
B.V. Diageo Great Britain Limited
East African Breweries PLC EABL DKL UDVK EABL
DKL 65.00
2025 12

Ready to Drink

@ 2025 30
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100 uUbv (Kenya)
Diageo Holdings Netherlands

RTD

Diageo Kenya Limited

James Edmunds

205

35,267

35,268

United Distillers Vintners (Kenya) Limited

Jane Karuku

20

26,569

37,226

65.00 EABL

East African Breweries PLC

Jane Karuku

1,582

31,423

87,621

RTD
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2023 2024 2025
109,649 124,131 128,791
24,194 24,898 25,171
9,857 8,146 9,466
EABL UDVK
G
Senator Tusker Serengeti Chrome
Kenya Cane EABL
Diageo plc Guinness Johnnie Walker Smirnoff Ice
“
3,000
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8,424

20,539
3,262
7,861

Al

FUSIONS Lemon Yuzu

L-92

CP2305

PET

2040
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990
2024 Group Chief R&D Officer
RHQ
(
BAC
Asahi Super Dry
CP2305
2025
EXTRA BURST
LIKE MILK 2025
2024
GHG
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174,478

74,339

57,071

38,532
1,558 2,976
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a
2025 12 31
( )
3,665 328
12,424 0 0 608 | 16,700
(44,018) 5
Q@
2025 12 31
25,932 050
29,762 | 46,309 | (1,141,591) 1,900 | 103,904 |~ -
[14,540]
3,152
(875,271) 305
9,222 | 16,718 379 | 29,472
[18,440] 242
<1,1405
16,500 614
22,138 | 32,160 | (588,647) 767 | 71,565 | o
<238,414>
5,068
544
11,418 | 11,075 | (204,585) 442 | 28,005 |
[85]
489 39
706 352 21| 1,569
(85,833) 4
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2025 12 31
Birra Peroni 6,777 424
12,810 | 23,689 279 181 | 43,738
S.r.l. (516,275) 66
( )
Koninklijke 4,646 287
14,451 8,496 108 27,703
Grolsch N.V. | ( (254,000) 7
)
10,053 254
( 30,791 | 25,899 (947,392)| 8,547 | 15,458 | 90,750
) [6,755]
Pivovary 544 145
1,519 2,665 33 206 4,969
Topvar a.s. (93,000)
( )
. 1,702
Kompania
. (540,125) 925
Piwowarska ( 18,278 | 18,044 56 | 1,306 | 39,388
S A [475,644]
o <42,452>
)

Ursus 2,795 763
. 12,173 | 20,795 351 437 | 36,553
Breweries SA ( ) (306,227) 18

Dreher
o, 993 276
Sorgyarak 2,820 5,796 46 9,657
(244,868) 9
Zrt. ( )
Asahi 5,494 625
Lifestyle ( 3,791 | 22,743 | (1,528,415)| 13,786 724 | 46,540 16
Beverages ) [143,962]
CUB Pty Ltd 20,195 780
8,940 | 33,780 3,026 | 5,519 | 71,463
( (4,316,803) 115
)
Asahi
740 47
Beverages 1,044 1,586 3,372
- ( ) (82,459) 7
(NZ) Limited
Etika 31 269
Beverages ( 1,761 1,487 (40,636) 30 3,310 1
Sdn. Bhd. ) [40,636]
Etika
Dairies Sdn. 1,344 540
2,638 2,161 50 39 6,235
Bhd. ( (586,363)
)
Leiber GmbH 186 148
2,643 4,332 54 34 7,251
( ) (80,596) 6

721234
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2,900,000,000
2,900,000,000
) )
2025 12 31 2026 27
1,521,010,086 1,521,010,086
100
1,521,010,086 1,521,010,086
2024 10 1,014,006 1,521,010 220,044 87,806
2024 10 1,014,006
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2025 12 31

100

151 63 1,743 904 940 211,403 215,204

4,847,120 | 1,065,950 615,510 | 6,416,846 4,888 | 2,246,900 | 15,197,214 | 1,288,686
31.894 7.014 4.050 42.223 0.032 14.784 100.000
58,143,134 581,431 34
84
42,078
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2025 12 31
269,739 18.44
109,719 7.50
35,388 2.42
STATE STREET BANK AND TRUST
ONE CONGRESS STREET, SUITE 1,
COMPANY 505001
BOSTON, MASSACHUSETTS 34,520 2.36
STATE STREET BANK AND TRUST
P.0. BOX 351 BOSTON MASSACHUSETTS
COMPANY 505223
02101 U.S.A. 31,629 2.16
NORTHERN TRUST CO.(AVFC) RE NON
50 BANK STREET CANARY WHARF LONDON
TREATY CLIENTS ACCOUNT
E14 SNT, UK 28,766 1.97
JP MORGAN CHASE BANK 385781 25 BANK STREET, CANARY WHARF,
LONDON, E14 5JP, UNITED KINGDOM 25,544 1.75
24,068 1.65
JP MORGAN CHASE BANK 385864 25 BANK STREET, CANARY WHARF,
LONDON, E14 5JP, UNITED KINGDOM 23,040 1.57
THE NOMURA TRUST AND BANKING
CO., LTD. AS THE TRUSTEE OF 2-2-2 OTEMACHI, CHIYODA-KU, TOKYO,
REPURCHASE AGREEMENT MOTHER FUND | JAPAN 22,143 1.51
604,560 41.33
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J
2024 22 2025 12 31
2024 10

740 0.15
13,158 2.60
6,238 1.23

2025 15 2025 12 31
99,920 6.57
2025 10 15 2025 12

31

45,411 2.99
37,138 2.44

771234
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2025 12 15 2025 12 31
31,769 2.09
B 4,998 0.33
(BlackRock (Netherlands) BV) HA1096 1 ’ ’
(BlackRock 12 5,539 0.36
Fund Managers Limited)
2,310 0.15
(BlackRock Asset Management 161 2500
Canada Limited)
2 11,292 0.74
(BlackRock Asset Management 1
Ireland Limited)
(BlackRock Fund 400 31,667 2.08
Advisors)
(BlackRock 400 20,099 1.32
Institutional Trust Company,
N.A.)
1,888 0.12
(BlackRock Investment 12
Management (UK) Limited)
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2025 12 31
58,143,100
28,200
1,461,550,100 14,615,501
1,288,686
1,521,010,086
14,615,501
34
27
8,400 84
209,400
2,094
2025 12 31
23 58,143,100 58,143,100 3.82
28,200 28,200 0.00
1771
58,171,300 58,171,300 3.82
209,400

79/234



EDINETOOOO
0000000 D0O0000O00O0oOdn(eEc0394)
oOoOooodn

2025 PSU
PSU PSU
PSU
PSU PSU
2025 Group CEO Executive Committee Global
ExCom
2026 Global ExCom
PSU
2025 2025
PSU
2025 PSU

2016 12 2028
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PSU PSU

2025 PSU 2025 570,434

2025 PSU 285,217 200

2025
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155 155
2025
45,000,000 70,000,000
2025 10 2025 12 23
40,379,200 69,999,896
4,620,800 103
10.3 0.0
10.3 0.0
3,520 6,411
1,216 1,909
2026
109 188
58,143,134 58,144,350
2026
2026
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2025
2030
DOE
26 26 52
26 31 57
30
2025
39,084 26.00
202 24
026 38,034 26.00
2025
2026 24
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RHQ Regional Headquarters
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12 12
Group CEO 12 12
Group CPO 12 12
Group CFO 12 12
12 12
12 12
12 12
12 12
12 12
12 12
12 12
Melanie Brock 12 12

Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer
Group CFO Group Chief Financial Officer
2025 26 101

2025 26 101

Asahi Group Philosophy

Group CEO

Asahi Group Philosophy
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2025

Group CEO

Group CPO

Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer

2025 26 101

101

2025 26 101

86/234



EDINETOOOO
0000000 D0O0000O00O0oOdn(eEc0394)
oOoOooodn

2025

Group CEO Group Cx0

2025
X
]
2025 26 101
101
2025 2025
26
]
]
2025
101

KAM Key Audit Matters

Group CEO
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]
Group CPO
Group CFO
Group CPO Group Chief People Officer Group CFO Group Chief Financial Officer
2025 26 101
101
2025 26 101
u
n
2025
2026 KPI1
LTI
5)
]
Group CEO
Group CPO

Melanie Brock

Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer
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Group CEO

2025

6) Executive Committee
n 10

Group CEO

Group CPO

Group CFO

Corporate Secretary

Group CGO

Group CR&DO

Group CCAO Drahomira Mandikova

Group CSCO

CEO

Group CEO, Asahi Beverages Pty. Ltd. Amanda Sellers

Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer
Group CFO Group Chief Financial Officer Group CGO Group Chief Growth Officer
Group CR&DO Group Chief R&D Officer

Group CCAO Group Chief Corporate Affairs Officer

Group CSCO Group Chief Supply Chain Officer

Group CEO

Group CEO Group Cx0 Region CEO
Group CEO

2025 12
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7) Corporate Management Board
n 10
Group CEO
Group CPO
Group CFO

Corporate Secretary

Group CGO

Group CR&DO

Group CCAO Drahomira Mandikova

Group CSCO

Corporate Officer, Head of CEO Office

Corporate Officer, Head of IR

Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer
Group CFO Group Chief Financial Officer Group CGO Group Chief Growth Officer
Group CR&DO Group Chief R&D Officer

Group CCAO Group Chief Corporate Affairs Officer

Group CSCO Group Chief Supply Chain Officer

Group CEO

Group CEO Group Cx0 Function Head
Group CEO

2025 50
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n 17
Group CEO
Group CPO
Group CFO
Corporate Secretary
Group CGO
Group CR&DO
Group CSCO
Group CCAO Drahomira Mandikova
CEO, Asahi Global Procurement Pte. Ltd. Tomas Veit
CEO
CPO
CSTO
Corporate Affairs Officer, Asahi Europe & International, Ltd. Pavlina Kalousovéa
Group CEO, Asahi Beverages Pty. Ltd. Amanda Sellers
Group Chief People & Corporate Affairs Officer, .
} Rozalind Lever
Asahi Beverages Pty. Ltd.
Interim Group CEO South Asia, Central Asia & Southeast Asia Hemalatha Ragavan
Group Chief Supply Chain & Sustainability Officer,
i ) _ Renganathan Tewagudan
Asahi Holdings Southeast Asia Sdn. Bhd.
Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer
Group CFO Group Chief Financial Officer Group CGO Group Chief Growth Officer
Group CR&DO Group Chief R&D Officer
Group CSCO Group Chief Supply Chain Officer
Group CCAO Group Chief Corporate Affairs Officer
CPO Chief People Officer CSTO Chief Strategy Transformation Officer
Group CEO
n
Group CEO Group Cx0 Legal Asahi Global Procurement CEO
RHQ CEO Group
CEO
]
2025
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Group CEO

Group CPO

Group CFO

Corporate Secretary

Group CGO

Group CR&DO

Group CCAO

Drahomira Mandikova

Group CSCO

Corporate Officer, Head of IR

Corporate Officer, Head of CEO Office

Corporate Officer, Head of Legal & Head of Corporate Secretary
Office

Corporate Officer, Head of Finance

Corporate Officer, Head of Financial Planning and Analysis

Head of Corporate Communications

Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer
Group CFO Group Chief Financial Officer Group CGO Group Chief Growth Officer

Group CR&DO Group Chief R&D Officer
Group CCAO Group Chief Corporate Affairs Officer
Group CSCO Group Chief Supply Chain Officer

Group CEO
n
Group CEO Group Cx0 CEO Office Finance Legal Corporate
Secretary Office Corporate Communications IR Financial Planning and Analysis Head
Group CEO
n
2025 14
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Group CEO

Group CPO

Group CFO

Corporate Secretary

Group CGO

Group CR&DO

Group CCAO Drahomira Mandikova

Group CSCO

Corporate Officer, Head of IR

Corporate Officer, Head of CEO Office

Head of Risk Management

Head of Corporate Communications

Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer
Group CFO Group Chief Financial Officer Group CGO Group Chief Growth Officer
Group CR&DO Group Chief R&D Officer

Group CCAO Group Chief Corporate Affairs Officer

Group CSCO Group Chief Supply Chain Officer

ERM
Group CEO

Group CEO Group Cx0 Function Head

Group CEO

2025
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Group CEO

Group CPO

Group CFO

Corporate Secretary

Group CGO

Group CR&DO

Group CCAO Drahomira Mandikova

Group CSCO

Corporate Officer, Head of IR

Corporate Officer, Head of CEO Office

Corporate Officer, Head of Legal

Head of Corporate Communications

Group CEO Group Chief Executive Officer Group CPO Group Chief People Officer
Group CFO Group Chief Financial Officer Group CGO Group Chief Growth Officer
Group CR&DO Group Chief R&D Officer

Group CCAO Group Chief Corporate Affairs Officer

Group CSCO Group Chief Supply Chain Officer

Group CEO

Group CEO Group Cx0 Function Head
Group CEO

2025
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[

Group CFO

Group CPO
AGJ CEO
AGJ CSTO
AGJ
AGJ

Group CFO Group Chief Financial Officer

Group CPO Group Chief People Officer

AGJ

CEO Chief Executive Officer

CSTO Chief Strategy Transformation Officer

Group CEO

Group CFO Group CPO
Group CFO

2026 2026
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Speak Up
Speak Up
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G-Cx0 Executive Committee
Corporate Management Board

Corporate Management Board

Audit Committee Office

Audit Committee Office

Audit Committee Office
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Speak Up
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1) ERM
2)
3) Group CEO
D

2) Corporate Management Board

1 Executive Committee Corporate Management Board
2)
2025
23 15
3) Audit Committee Office
427
D
2)
20 425
3)
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Asahi Group Philosophy Asahi
Group Philosophy
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2) 1

Audit Committee Office

Internal Audit Internal
Audit Internal Audit

@
D

2) 2024 Chief Diversity
Officer

3)
(b)

10

11 10 10

12 10
13
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1,000

10

1,000

10 10

20

165

454
30

309
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10 8 44.4

1971
1999
2001
2002
2003 10
2005
2006
2008 CEO
2014
2018
2018
2022
2025

1947 17

1984
2002
2011 10 Asahi Holdings (Australia) Pty
Ltd, Managing Director

2014 Asahi Holdings (Australia) Pty Ltd
Director, Group CEO

2016 Asahi Holdings
(Australia) Pty Ltd, Director,
1960 17 Group CEO 8,394
2017
2018
2019 CFO
2020 CFO
2021 CEO

2024 Group CEO
2025 Group
CEO

Group CEO

1989
2016
2017

2018

1965 11 2019 15,369

Group CPO 2020 CHRO
2023 EVP  CHRO

2024 EVP  Group CPO
2025 Group CPO

1988
2016
2018

2020 Head of Procurement
2022 CFO

Group CFO 2023 EVP CFO

2024 EVP Group CFO

2025 Group CFO

1966 1,017
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1986
2001 10
2012
2015

1963 20 2017 3,441
2022

2023
2025

1991
2020 Strategy Senior Manager
2022 Strategy Senior Officer
1968 10 17 2023 Executive Officer, Head of 2,196
Internal Audit
2024
2025

1974
2002
2005
2008
1951 25 2010
2012
2018

2022

1977
2004 €00
2007
2008
2009
1954 23 2012
2013 CEO
2019
2022
2022
2025

1977

1986
1988
1954 11 13 1997

NTT

2000
2023

1989
1991
1962 15 3,300
2023
2025
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1982
1996 GE GE
2011

2016

2018
1962 23

2019
2022
2023

Chief Diversity Officer
2024

2003 AGENDA Melanie
Brock Advisory

2010
2010

1964 10 2010 10

2012 12

2016 11

2019

2024

1978 JP

1987 11

1998
2000 us

1955 10 18 2005
2008

2015 10

2018

2025

33,717

2026 24

Cx0

Group CEO Group Chief Executive Officer Group CFO Group Chief Financial Officer
Group CPO Group Chief People Officer Group CGO Chief Growth Officer

Group CR&DO Group Chief R&D Officer

Group CCAO Group Chief Corporate Affairs Officer

Group CSCO Group Chief Supply Chain Officer
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1960 17 8,394

Group CEO

1965 11 15,369

Group CPO

1966 1,017

Group CFO

1988
2016

2017

Corporate 1965 11 2018 3,903
Secretary

2020
2024 EVP
2025 Corporate Secretary

1991
2003

2005
2015 Asahi Group Holdings

Southeast Asia Pte. Ltd., Director
2016

1964 25 183
2017

Group CGO
2019
2020 CAO
2023 CGAO

2024 SEO, Group CGO

2025 Group CGO

1989
2014
2017

2018

R&D

1964 12 3,672
Group CR&DO 2019

2024 SEO, Group CR&DO
2025 Group CR&DO
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1992 Economist, Investicna a rozvojova
banka

2000 Corporate Affairs Manager, SAB
Miller

2010 Director of Corporate Affairs and
Communication, Czech and Slovak
Republic, Plzensky Prazdroj

2017 Corporate Affairs Director Central
Europe, Member of Board Plzensky
Prazdroj Slovensko

Group CCAO 1972 30 2020 Corporate Affairs Director, Asahi

Breweries Europe Group, Member of
Board Plzensky Prazdroj Slovensko

2020 Corporate Affairs Director, Asahi
Europe International,

2020 11 Chief Corporate Affairs Officer,
Asahi Europe & International

2024 SEO, Group CSO

2025 Group CSO

2025 10 Group CCAO

1996

2020 Strategy Senior Manager

2021 Head of Supply Chain

2023 Head of Supply Chain

2023 Head of Supply Chain

Group CSCO lor1 11 28 2024 Executive OFficer, Head of CEO

Office

2025 Corporate Officer, Head of CEO
Office

2026 Group CSCO

32,538
2026 24
Cx0

Group CEO Group Chief Executive Officer Group CFO Group Chief Financial Officer
Group CPO Group Chief People Officer Group CGO Group Chief Growth Officer

Group CR&DO Group Chief R&D Officer Group CCAO Group Chief Corporate Affairs Officer
Group CSCO Group Chief Supply Chain Officer
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2025 26 101

D

2)

3) Audit Committee Office

1) 2025
2) 2025

101

KAM Key Audit Matters
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Executive Committee Corporate Management Board

O

Group CEO
O O

Group CEO

Group CEO

o
Group CEO

Group CEO

[0
38
Internal Audit
O O
Internal Audit 23
Internal Audit
O
O O
O
O O
O
O
10
O O
15

O O
o)

Internal Audit
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Internal Audit 11 Internal
Audit

Corporate Management Board

Internal Audit

1
Internal Audit

Group CEO
2) 1T
IT
Internal Audit

2025 IT

3)
Internal Audit

Internal Audit

56
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2003 2007
52 106
340
Finance Internal Audit
1)

321 22 628 21
190 207
511 22 836 21
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2) KPMG 1)
20 24
740 36 729 44
740 56 729 68
3)
4)
5)
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D

2)

2025
Group CEO 100 70
2025

HEHHE AL (2025 F ERBIBFERFOET VM) (%)

M@ # RRMITEH R Group CEO 37 - 37 | 26
wiiz % w7 Group cPo . cro | EEICHI TN FTEN

HA D 100
WEEEM mFERES mERAEM

3)

4)
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2025
2025 Executive Committee Group CEO Group Cx0
Region CEO 2026
X
X
X

¢
(¢
€ a 2

2025

2026 2026
2026
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Group Chief People Officer

Group Chief Financial Officer
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9
10 * 10
2024
2025 29 2025
Global LTI/
2025 14 2025 KPI
2025
2025 26
2025
2025
2025 12
2026 KP1
2025 1 2026 KP1
Global LTI
2026 KPI
2025
2026
2025 11
2026 KP1
Global LTI
KP1
2026
2025 10 10
29
2025 11 12 KP1
2026
2025 2026
10 2025 12 11 2026
LTI KPI
2025 LTI
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2025
90 90 0 5
27 27 2
55 55 9
2025 26 101
2025 26 101
3,000
400 2024 26 100
11
500
200 2024 26 100
2025 12
479 312 105 58 3 5
357 191 70 26 69 5
161 161 8
12
2025 26
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253 150 64 37 1

Drahomira Mandikova 114 26 14 5 66

Drahomira Mandikova
31

30
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97 17,592
75 88,107
7 192
3 13
5 7,286
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6,161,100 6,161,100
19,807 18,791
3,416,600 3,416,600
11,496 8,370
6,816,256 6,816,256
8,206 6,270
3,640,000 3,640,000
6,133 6,704
627,000 627,000
5,627 5,620
4,125,200
5,362
296,500 296,500
3,332 2,119
568,500 568,500
2,465 1,685
905,500 181,100
2,390 1,457
1,996,300 1,996,300
2,307 2,150
1,759,700 1,759,700
2,187 2,152
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1,032,000 1,032,000
1,958 1,833
1,961,300 1,961,300
1,784 1,737
496,000 496,000
1,261 1,046
474,000 474,000
822 604
357,500 357,500
818 784
200,000 200,000
814 766
200,300 100,150
739 690
156,000 156,000
644 436
200,000 200,000
620 539
172,800 172,800
561 498
179,600 179,600
474 460
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103,000 103,000
443 330
100,000 100,000
438 500
366,400 366,400
412 392
422,000 422,000
409 449
120,000 120,000
375 335

SRS 300,000 300,000
362 353
85,745 85,745
362 330
3,192,035 3,192,035
341 424
237,000 237,000
325 192
104,000 104,000
307 337
95,000 95,000
286 179
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630,000 630,000
274 283
1,757,200 1,757,200
267 279
150,000 150,000
267 190
82,300 82,300
252 272
80,473 80,037
247 248
72,600 72,600
245 240
500,000 500,000
240 230
254,900
210
78,767 25,880
195 95
60,700 60,700
180 182
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100,000 150,000
141 145
69,120 34,560
135 108
611,500 611,500
116 122
333,300 333,300
104 104
40,000 20,000
102 70
40,191 38,944
101 76
102,700 102,700
101 102
51,100 51,100
93 106
80,000 80,000
76 77
43,960 43,960
75 60
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28,200 28,200
71 74
74,000 74,000
67 65
3,000,000
7,461
690,000
974

2026
815,000 815,000
9,160 5,827
853,000 853,000
3,699 2,529
260,000 260,000
1,025 1,070
150,000 150,000
619 419
120,000 120,000
375 335
3,000,000
7,461
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276,000 138,000
1,085 681
500 500
2 1
400 100
1 0
300 300
0 0
500 100
0 0
200 200
0 0
100 100
0 0
100 100
0 0
100 100
0 0
100 100
0 0
2026
2026
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193

2025

312
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51 28
IFRS

38 59

127

2025 2025 12 31
2025 12 31

IFRS

IFRS
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2024 12 31 2025 12 31

83,961 156,380
31 440,335 502,024
271,430 303,247
4,844 4,439
13 17,079 17,087
14 40,237 44,546
857,891 1,027,725
11 935,441 1,031,195
12 3,353,896 3,657,903
37 11,369 15,053
13 143,540 189,862
28 41,469 41,144
18 44,100 31,022
14 15,694 34,506
4,545,514 5,000,688
5,403,405 6,028,414
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2024 12 31 2025 12 31

15 720,870 705,718
16 31 34 451,129 838,787
31,280 25,555
19 21,381 23,811
16 135,634 48,596
20 150,012 159,396
1,510,308 1,801,865
16 31 34 828,047 805,390
18 14,394 12,244
28 238,593 248,458
16 129,642 143,188
19 20 8,367 8,723
1,219,044 1,218,005
2,729,353 3,019,870
21 220,044 220,044
21 162,216 162,577
21 1,418,660 1,455,235
21 31,214 100,944
899,094 1,266,139
2,668,801 3,003,052
5,250 5,491
2,674,051 3,008,543
5,403,405 6,028,414
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2024 2025
2024 12 31 2025 12 31
24 2,939,422 2,894,676
1,841,741 1,801,835
1,097,681 1,092,841
25 812,559 829,843
26 25,204 5,387
12 26 41,273 82,515
269,052 185,870
27 18,176 21,933
27 20,787 28,522
37 548 0
266,990 179,281
28 73,808 56,513
193,181 122,767
192,080 121,574
1,100 1,193
193,181 122,767
29 126.66 81.29
29 126.63 81.26
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2024 2025

2024 12 31 2025 12 31
193,181 122,767
30 5,680 8,836
18 30 6,669 8,295
30 31 12,512 8,002
30 31 66 554
30 89,211 357,478
30 242 92
30 114,248 366,670
307,430 489,437
306,301 488,243
1,129 1,194
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2024 2024 12 31
2024 220,044 161,867 1,282,432 1,190 49,086 224
192,080
5,680 6,684 12,512
192,080 5,680 6,684 12,512
1,998
22 66,374
81 30,023
0 0
289
23 140
10,521 3,836 6,684
349 55,853 30,023 3,836 6,684
349 55,853 30,023 3,836 6,684
2024 12 31 220,044 162,216 1,418,660 31,214 50,929 10,738
2024 425 748,508 797,393 2,460,548 5,233 2,465,781
192,080 1,100 193,181
66 89,409 114,220 114,220 28 114,248
66 89,409 114,220 306,301 1,129 307,430
1,998 1,998 1,998
22 66,374 1,112 67,487
30,105 30,105
0 0
289 289
23 140 140
10,521
10,521 96,049 1,112 97,161
10,521 96,049 1,112 97,161
2024 12 31 492 837,917 899,094 2,668,801 5,250 2,674,051
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2025 2025 12 31
2025 220,044 162,216 1,418,660 31,214 50,929 10,738
121,574
8,836 8,293 8,004
121,574 8,836 8,293 8,004
4,967
22 79,655
93 70,006
0 276
479
23 24
5,343 2,950 8,293
360 84,999 69,729 2,950 8,293
360 84,999 69,729 2,950 8,293
2025 12 31 220,044 162,577 1,455,235 100,944 56,816 13,776
2025 492 837,917 899,094 2,668,801 5,250 2,674,051
121,574 1,193 122,767
554 357,566 366,668 366,668 1 366,670
554 357,566 366,668 488,243 1,194 489,437
4,967 4,967 4,967
22 79,655 1,278 80,934
70,100 70,100
276 276
479 479
23 24 24
5,343
324 324
5,343 149,025 953 149,978
5,343 149,025 953 149,978
2025 12 31 62 1,195,483 1,266,139 3,003,052 5,491 3,008,543
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2024 2025
2024 12 31 2025 12 31
266,990 179,281
157,935 163,087
12 6,829 27,649
7,574 7,952
18,437 21,617
548 0
1,604
15,396 4,077
39,067 43,947
1,550 17,851
13,585 50,151
7,384 5,069
199 1,731
5,165 75,873
20,032 9,444
484,883 212,717
10,106 8,507
15,691 21,633
75,574 94,775
403,723 104,816
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2024 12 31 2025 12 31

108,325 123,540

32,884 4,141

27,932 31,167

2,236 1,584

7,929 9,238

33 21,448 45,520
485

833

31 5,849

22 5,353

118,665 200,468

34 19,960 660,851

34 30,038 27,949

34 50,000

34 44,677 41,888

34 235,002 50,000

34 332,632 414,700

30,023 70,006

22 66,374 79,655
34 18,230

2,309 712

272,784 125,939

11,743 42,130

24,016 72,418

59,945 83,961

83,961 156,380
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2025 12 31 2026 27
Group CEO Group CFO
IFRS
IFRS 18 2027 2027 12 1AS
IFRS
2026 2026 12

IFRS
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Global Headquarters
Regional Headquarters

RHQ RHQ
RHQ
4RHQ
2025
RHQ 4RHQ 3RHQ
2025
2024 2024 12 31

1,371,905 760,217 780,829 26,469 2,939,422 2,939,422

6,158 2,603 1,970 0 10,733 10,733
1,378,064 762,820 782,799 26,470 2,950,155 10,733 2,939,422
133,561 70,819 81,299 3,844 289,526 20,474 269,052
1,081,320 2,042,384 2,160,490 18,651 5,302,847 100,558 5,403,405
52,880 64,773 37,722 538 155,914 2,021 157,935
5,318 1,511 6,829 6,829
781 16 216 548 548
9,361 666 1,354 11,382 12 11,369
69,544 66,297 31,354 1,026 168,222 2,491 170,714
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20,474 28,026
7,552
Asahi Global Procurement Pte. Ltd.
100,558 142,079
41,521
2025 2025 12 31
1,320,740 765,736 781,546 26,653 2,894,676 2,894,676
6,450 2,455 1,650 0 10,556 10,556
1,327,191 768,192 783,196 26,653 2,905,232 10,556 2,894,676
62,584 79,386 63,214 4,277 209,463 23,592 185,870
1,219,630 2,295,625 2,297,909 21,140 5,834,305 194,108 6,028,414
54,912 67,315 38,364 478 161,070 2,016 163,087
12,488 15,160 27,649 27,649
147 49 97 0 0
8,757 5,051 1,279 15,088 34 15,053
83,638 63,058 38,532 1,558 186,787 2,979 189,766
23,592 36,975
13,382
Asahi Global Procurement Pte. Ltd.
194,108 240,792
46,684
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2024 2025
2024 12 31 2025 12 31
1,340,385 1,274,430
1,599,037 1,620,245
664,636 666,476
2,939,422 2,894,676
2024 12 31 2025 12 31
455,258 473,831
3,849,774 4,249,773
1,895,076 2,015,006
824,410 946,221
4,305,033 4,723,605

10
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2024 12 31 2025 12 31
83,961 156,380
83,961 156,380

2024 12 31 2025 12 31
409,644 472,912
43,597 40,228
12,906 11,117
440,335 502,024

2024 12 31 2025 12 31
127,348 139,887
65,797 74,095
59,885 69,574
18,399 19,689
271,430 303,247

12
69.6 70.0
1,741,755
1,786,388
769,497 795,876
10
2024 2024 12 31
2025 2025 12 31
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2024 275,003 275,660 136,120 135,851 65,433 888,070
18,458 24,628 26,036 122 64,585 133,832
8,183 9,512 409 270 449 18,825
6,089 2,531 3,890 9,808 77 22,398
6,788 6,221 3,715 1,789 1,618 20,133

11,582 34,999 7,595 91 54,268
124 333 152 864 1,474
29,877 49,243 27,384 106,505
741 2,434 5,873 718 59 4,958
2004 12 31 284,667 296,480 148,323 128,170 77,800 935,441
29,845 26,844 23,210 154 62,979 143,034
5,317 4,718 527 432 824 11,820
2,335 2,527 4,133 245 1,160 10,403
17,937 20,324 10,765 5,472 6,336 60,836

7,505 32,994 14,833 94 55,427
59 12 8 1,527 1,607
31,010 49,279 28,831 109,121
50 1,240 920 33 883 1,194
2005 12 31 311,817 330,783 165,608 132,516 90,469 1,031,195

12
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2024 692,695 910,264 335,413 141,632 65,433 2,145,439
732,360 980,661 375,153 134,814 77,800 2,300,790
2024 12 31
789,458 1,064,256 419,606 140,688 90,469 2,504,479
2025 12 31
417,691 634,604 199,292 5,780 1,257,368
2024
447,693 684,181 226,829 6,644 1,365,348
2024 12 31
477,640 733,473 253,997 8,172 1,473,284
2025 12 31
63,246 21,515 5,102 12 89,877
2024
62,824 20,093 5,969 28 88,916
2024 12 31
68,489 24,540 6,516 28 99,574
2025 12 31
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1
2,147,139 1,083,084 38,476 15,248 3,283,948
2024

22,200 5,655 27,855
7,073 2,484 1 31 9,591
454 176 630
53,505 35,659 393 376 89,936
4,293 1,050 0 5,344
39,430 8,868 3,130 51,429
1,049 170 1,250 30
2,203,425 1,081,798 51,918 16,753 3,353,896

2024 12 31
23,816 7,627 31,443
28,178 11,693 39,871
3,556 230 3,786
197,498 118,937 2,364 3,418 322,219
18,381 7,460 134 25,977
40,273 9,280 4,411 53,965
0 1,978 2,368 1,450 5,797
2,410,719 1,151,022 62,759 33,401 3,657,903

2025 12 31
2024 2,223,308 1,306,539 136,480 33,210 3,699,538
2,283,888 1,345,733 158,792 37,846 3,826,260

2024 12 31
2,508,201 1,460,913 179,047 58,905 4,207,068

2025 12 31
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76,169 223,454 98,004 17,962 415,589
2024
80,462 263,935 106,873 21,092 472,363
2024 12 31
97,481 309,890 116,288 25,504 549,164
2025 12 31
200 200
2024
140 140
2024 12 31
133 133
2025 12 31
8,128 2024 12
31 7,763
2020 CUB Australia Holding Pty
Ltd 2020 ABI Australia Holding Pty Ltd 2017
Plzefisks Prazdrod, a.s. Plzenskd Prazdro) Slovenske, a. s, Kompania Piwowarska S.A.
2020 CUB Australia Holding Pty Ltd 338,093
2024 12 31 328,257
2017 Plzensks Prazdroj, a.s. FPlzensky Prazdroj Slovenske, a. s,
354,201 2024 12 31 314,111 Kompania
Piwowarska S.A. 102,353 2024 12 31
93,314
CuB
Australia Holding Pty Ltd 34
Plzenisky Prazdroj. a.s. Flzensk$ Prazdroj Slovenske, a, s, Kompania Piwowarska S.A

31

155/234



EDINETOOOO
0000000 D0O0000O00O0oOdn(eEc0394)

OooooOodd
¢

2024 2024 12 31
5,318
1,511
6,829

4,293

24,253

2025 2025 12 31
12,488
15,160
27,649

10,137
14,769
RHQ
RHQ 10,137
5,802
7.6
RHQ
14,769
3,807
9.9
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372,967
2024 12 31 6.6
105,983
2024 12 31 6.7
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1,470,155 2024 12 31 1,380,398
9.4 2024
2.5 2024 12 31 2.5
128,767 2024 12 31 290,217
2024 12 31 1.1
432,082 2024 12 31
6.8
2.2 2024 12 31 2.2
318,903 2024 12 31 385,895
2024 12 31 2.2
118,456 2024 12 31
6.7
2.0 2024 12 31 2.0
43,644 2024 12 31 12,651
0.9 2024 12 31 0.3
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8,128 2024 12 31 7,763
(€]
2024 2025
2024 12 31 2025 12 31
18,004 20,539
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2024 12 31 2025 12 31

21,685 50,258
125,606 131,763

13,328 24,928

160,620 206,950

17,079 17,087

143,540 189,862

160,620 206,950

2024 12 31

18,799
15,081
8,414
8,370
6,704
6,270
5,620
5,613
2,875
2,256

45,598

125,606
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2025 12 31

19,816
14,334
11,496
8,206
6,133
6,116
5,627
5,362
3,467
3,203

47,996

131,763

2024 2025
2024 12 31 2025 12 31

2,123 2,316

2024 2025
2024 12 31 2025 12 31

7,921 5,960 99 9,173 4,894

2,950 2024 12 31
3,836
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2024 12 31 2025 12 31
26,341 28,360
22,829
29,591 27,862
55,932 79,052
40,237 44,546
15,694 34,506
55,932 79,052
2019 2020
15
2024 12 31 2025 12 31
343,358 314,466
231,506 250,074
146,005 141,177
720,870 705,718
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1,427

oOoOooodn
2024 2024 12 31 2025 12 31
83,149 83,032 55,874
72,251 48,428
2024 2024 12 31 2025 12 31
20 195 20 195
20 180 20 180
1AS IFRS
48,428 72,251
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16
1
2024 12 31 2025 12 31
8,062 8,728
4,206 419,125 1.15
38,367 72,678 0.55
408,554 99,983 0.18
247,000 0.80
2036
74,270 54,591 1.38
10 23
2035
753,777 750,799 1.33
257,215 183,056
1,544,454 1,835,962
586,764 887,383
957,690 948,579
1,544,454 1,835,962

418,669

4,653
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2024 12 31 2025 12 31
2027
12 2017 29,960 29,976 u
13
) ) 0.330
2025
2025 2017 98,909 19
19 98,909
( ) 1.151
2025
2020 299,654
10 15
10 15 (299,654)
0.970
2025
14 2020 9,991
10 15
10 15 (9,991)
0.120
2028
2028 2020 131,740 147,358
10 23 () () 10 23
0.541
2026
16 2021 49,951 49,993 13
15 49,993
) ( ) 0.080
2027
2027 2021 98,842 110,569 19
19
) ) 0.336
2027
17 2022 49,903 49,943
) ) 0.290
2032
18 2022 9,960 9,966
) ) 0.469
2026
19 2023 49,932 49,990
49,990
) ( ) 0.280
2028
20 2023 24,932 24,953
) ) 0.544
2030
21 2023 24,921 24,936
) C o870
2028
22 2023 19,926 19,946
) ) 0.509
2033
23 2023 29,864 29,879
) ) 1.033
2029
2029 2024 82,116 91,911 16
16
) ) 3.384
2032
2032 2024 82,041 91,810 16
16
) S
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2024 12 31 2025 12 31
2029
24 2024 19,898 19,919
10 24

) ) 0.854
2029

25 2024 29,881 29,905
10 17 () () 1o 17
0.854
2034

26 2024 19,903 19,913
10 17 () () 10 17
1.323
2030

27 2025 39,859
O
2035

28 2025 9,951
CN 1 oo

1,162,332 850,783

(408,554) (99,983)

(€
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17
1
2024 12 31

2024 12 31 62,824 20,093 5,969 28 140 89,057
14,826 5,570 2,372 92 22,862

24,412

2025 12 31

2025 12 31 68,489 24,540 6,516 28 133 99,708
15,189 5,959 2,341 63 23,554

30,772

2
2024 12 31 2025 12 31

26,489 28,539
20,138 22,540
15,184 17,806
12,107 13,034
9,009 10,558
54,308 59,203
137,237 151,683
110,844 123,970
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2024 2025
2024 12 31 2025 12 31
3,906 3,855
783 808
3,723 3,400
443 1,239
2,283 2,418
6,574 6,885
4
2024 2025
2024 12 31 2025 12 31
38,895 37,253
G
2024 2025
2024 12 31 2025 12 31
224 597
(6
@
2024 12 31
2,126 1,258 1,014 909 752 3,177 9,238 5,679 700 14,217
2025 12 31
2,790 1,666 1,538 937 744 3,119 | 10,796 3,340 900 13,237
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2024 2025
2024 12 31 2025 12 31
117,369 94,115
3,733 3,006
1,202 1,216
1,753 8,242
6,130 33
7,132 8,416
24,622
813 107
94,115 81,752
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2024 2025
2024 12 31 2025 12 31
136,641 123,822
2,028 2,016
7,856 6,503
2,460 1,867
6,221 7,072
18,989
45 269
123,822 127,407
2024 2025
2024 12 31 2025 12 31
26,876
26,876
2024 12 31
1,297 1,297
39,167 16,322 55,490
28,758 8,325 37,083
10,409 7,997 18,407
18,615 6,774 25,389
1,502 3,775 5,277
17,113 2,998 20,111
18,362 18,362
8,464 14,818 23,282
66,248 57,574 123,822
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2025 12 31
1,546 1,546
37,838 13,928 51,767
28,120 6,538 34,659
9,717 7,390 17,108
14,017 8,751 22,768
7,448 4,154 11,602
6,569 4,597 11,166
22,784 22,784
12,012 16,526 28,539
63,868 63,538 127,407
2024 12 31 2025 12 31
1.71 2.69
0.5 3,981
5,851
2026 2026 12 31 3,669
12.97 11.44
(€]
7,744 6,924
“
340,753 337,118
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2024 2024 12 31

2024 343 10,296 8,325 18,964

1,270 1,871 1,444 4,585

11 8 494 515

22 1,250 400 1,674

25 550 131 707

2024 12 31 1,604 11,458 9,005 22,067
2025 2025 12 31

2025 1,604 11,458 9,005 22,067

229 2,016 3,800 6,047

494 1,370 1,865

794 1,987 812 3,593

87 1,420 258 1,767

2025 12 31 633 12,907 10,881 24,423
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103,868 110,913
28,046 25,639

7,032 7,253

19,432 24,312
158,379 168,119
150,012 159,396

8,367 8,723
158,379 168,119
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21
1
972,305 507,003
2024
1,927,694 1,014,006
2,900,000 1,521,010
2024 12 31
2,900,000 1,521,010
2025 12 31
2024 10
1,927,694,691 1,014,006,724
10
2
2024 12 31 2025 12 31
17,760 58,143
425 237
209,427 397,515
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2024 2024 12 31
¢
2024 26
32,942 65.00 | 2023 12 31 2024 27
2024
33,449 66.00 | 2024 30 2024
2024 26 32,942
2024 33,449
2024 10 2024
30
Q@ 2024 2024 12 31
2025 26
40,587 27.00 | 2024 12 31 | 2025 27
2025 26 40,587
10
2025 2025 12 31
a
2025 26
40,587 27.00 | 2024 12 31 2025 27
2025
39,084 26.00 | 2025 30 2025
2025 26 40,587
10
2025 39,084
@ 2025 2025 12 31
2026 24
38,034 26.00 | 2025 12 31 | 2026 25
2026 24 38,034
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(PSV) 2024
@ (PSV)
PSU PSU
2025 Executive Committee 2026
198
2024 2025
2024 12 31 2025 12 31
285,217
285,217
285,217
1,922
2025 PSU 200 100
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2025
140
35
85 149
2024 2025
2024 12 31 2025 12 31
322,335 443,906
121,571
188,088
443,906 255,818
443,906 255,818
1,657 1,640
2024 10
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1
2024 2024 12 31
817,678 380,850 126,334 53,199 6,158 1,371,905
762,820 2,603 760,217
534,790 248,009 1,970 780,829
17,906 3,900 4,663 0 26,469
2,133,197 632,760 126,334 57,862 10,733 2,939,422
2025 2025 12 31
792,370 355,917 136,323 42,580 6,450 1,320,740
768,192 2,455 765,736
530,966 252,229 1,650 781,546
16,511 5,109 5,032 0 26,653
2,108,040 613,256 136,323 47,613 10,556 2,894,676
2025
2

1771234



EDINETOOOO
0000000 D0O0000O00O0oOdn(eEc0394)

OooooOodd
25
2024 2025
2024 12 31 2025 12 31
113,192 114,195
111,361 107,173
117,162 116,506
232,497 235,910
83,246 87,595
155,098 168,463
812,559 829,843
26
a
2024 2025
2024 12 31 2025 12 31
22,044 1,692
3,150 3,695
25,204 5,387
Q@
2024 2025
2024 12 31 2025 12 31
6,648 5,770
6,829 27,649
16,853
27,795 32,242
41,273 82,515
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(1
2024 2025
2024 12 31 2025 12 31
5,450 5,636
2,123 2,316
5,685 13,585
3,468
1,448 395
18,176 21,933
2
2024 2025
2024 12 31 2025 12 31
18,437 21,617
1,964 681
6,189
385 34
20,787 28,522
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2024 2024 12 31
(2024 ) C) Joz 12 31 )
825 119 2 708
350 65 2,940 790 3,445
87,278 7,705 1,492 81,065
3,079 125 54 2,899
823 807 287 1,343
2,288 681 32 3,002
23,486 5,670 29,157
41,871 6,825 133 576 35,489
160,004 13,35 2,596 o71 150,220
293,717 7,822 7,997 293,892
21,319 832 82 22,069
1,040 713 1,754
28,572 2,157 5,277 2,064 29,627
344,649 9,266 6,109 5,850 347,343
184,645 4,086 3,512 4,878 197,123
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2025 2025 12 31
(2025 ) €D Jeos 12 31 )
708 42 11 677
3,445 358 3,834 113 144
81,065 3,703 2,936 87,704
2,899 2,578 256 5,734
1,343 624 3 715
3,002 225 67 2,844
29,157 8,266 37,423
35,489 3,956 84 2,196 33,813
150,220 1,073 12,185 5,578 169,057
293,892 11,781 30,860 312,972
22,069 2,642 653 25,365
1,754 1,957 3,711
29,627 1,890 4,299 2,285 34,321
347,343 11,714 6,941 33,800 376,370
197,123 12,788 5,244 28,221 207,313
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2024 12 31 2025 12 31
47,907 56,304
6,314 7,095
11,479 29,116
3,377 3,054
21,171 39,266
1,337,422 2024 12 31 953,165
165,851 2024 12 31 153,246
85,076 2024 12 31 60,456 94,211 2024 12
31 68,682
10
2024 2025
2024 12 31 2025 12 31

69,722 69,301
69,722 69,301
6,772 13,158
2,674 7

11 292
4,086 12,788
73,808 56,513
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2024 12 31 2025 12 31
30. 30.
3. 5.
1. 0.
1. 0.
0. 0.
0. 0.
0. 3.
0. 1.
0. 1.
27. 31.
30.6
G
“
13 2025 31
2026
2027
30.6 31.5

183/234



EDINETOOOO
0000000 D0O0000O00O0oOdn(eEc0394)

oOoOooodn
29
1
2024 2025
2024 12 31 2025 12 31
126.66 81.29
126.63 81.26
(¢
2024 2025
2024 12 31 2025 12 31
192,080 121,574
1,516,547,421 1,495,599,922
321,579 316,891
285,217
1,516,869,000 1,496,202,030

2024 10
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2024 2025

2024 12 31 2025 12 31
7,553 1,873 5,680 14,141 5,304 8,836
7,553 1,873 5,680 14,141 5,304 8,836
9,609 2,940 6,669 12,130 3,834 8,295
9,609 2,940 6,669 12,130 3,834 8,295
19,477 5,966 13,511 13,731 4,544 9,186
1,525 526 999 1,760 576 1,184
17,952 5,440 12,512 11,970 3,968 8,002
381 116 264 1,278 396 882
477 146 331 477 150 327
96 29 66 801 246 554
83,540 5,670 89,211 349,212 8,266 357,478
83,540 5,670 89,211 349,212 8,266 357,478
242 242 92 92
242 242 92 92
118,802 4,553 114,248 364,088 2,581 366,670
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1
2024 12 31 2025 12 31
1,426,352 1,804,829
83,961 156,380
1,342,390 1,648,448
2,668,801 3,003,052
50.3 54.9
(¢
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2024 12 31

1,491 1,595 42 885
2025 12 31

1,388 7,301 29 990
2024 12 31

1,520 1,322 1,811
2025 12 31

670 1,029 1,783
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2024 2025
2024 12 31 2025 12 31
10 9
11 50
0 0
6 6
2024 2025
2024 12 31 2025 12 31
12 5
10 8
14 14
4,804 4,397

VPPA Virtual Power

VPPA
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2024 2025
2024 12 31 2025 12 31

228 3,140

12

12
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12
2024 37,468 194 439,369
2024 12 31 43,344 252 409,644
2025 12 31 39,966 262 472,912
12
12
12
13 386 10,999
2024

90 0 3,268
143 1,450
9 3 1,446
0 10 1,190
94 249 12,561

2024 12 31
0 4 1,411
8 2,477
91 0 829
2 5 197
1 251 10,864

2025 12 31
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2024 9,364 2,102
2024 12 31 9,644 1,840
2025 12 31 20,812 2,799
12
12
157 469
2024

306 37
47 11
63
286 235
130 196

2024 12 31
1,318 553
452 7
1 31
206 228
1,201 481

2025 12 31
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2024 12 31 2025 12 31

2,982 3,070

3,739 2024 12 31 3,088

2024 12 31

720,870 720,870 720,870

1,279,176 | 1,326,078 461,243 179,900 186,843 184,423 137,321 176,346

8,062 8,062 4,964 104 78 2,915
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2025 12 31
705,718 705,718 705,718
1,644,178 | 1,699,899 856,085 201,354 253,340 149,003 69,832 170,282
8,728 8,728 3,988 115 80 4,543
Diageo Kenya Limited 100 UDV (Kenya) Limited 53.68
6,500
€
2024 12 31 2025 12 31
2,255 2,153 3,978 3,922
112,637 112,418 127,269 126,676
1,162,332 1,145,371 850,783 829,458
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2024 12 31
16,040 2,970 19,011
2,673 2,673
87,951 52 37,602 125,606
2,122 20 2,142
87,951 20,889 40,593 149,433
1,690 3,126 4,816
3,245 3,245
12,076 12,076
4,936 15,202 20,138
2025 12 31
43,196 1,951 45,147
5,111 5,111
96,097 52 35,613 131,763
2,298 159 2,458
96,097 50,657 37,724 184,480
2,511 5,183 7,694
1,034 1,034
760 760
3,545 5,944 9,489
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2024 2024 12 31
34,466 34 12,183
530 1,079
1,813 651 200
1,700
56
300
771
37,622 156 12,076
753 1,079
2025 2025 12 31
37,622 156 12,076
334 325
681 2,741 184
854 159
559
10,851
1,617
4 46
35,613 159 3,232 760
17 325
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2024 12 31
170,435 7,515 1,132
169,528 3,068 48
30,206 5,457 509
27,828 2,970 3,126
397,998 19,011 4,816
230,888
230,888
(1,400 )
138.89 151.17
0.23 0.69
165.00
1Mwh 218 67 90
2025 12 31
196,557 6,144 1,636
169,365 27,686 4
37,597 9,365 869
29,319 1,951 5,183
432,840 45,147 7,694
258,062
258,062
(1,400 )
139.30 161.04
0.23 0.67
165.00
1Mwh 218 64 89
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2024 12 31 2025 12 31
469 2,335 74 828
2,187 910 5,036 205
17

2,673 3,245 5,111 1,034

2024 12 31 2025 12 31
4,662 4,391
2,644 5,733
3,540 5,894
108 2,242
10,738 13,776
492 62
84,782 103,690
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2024
2024 12 31

18,797 1,525

680

19,477 1,525

381 477

22,160

2025
2025 12 31

13,414 1,760

316

13,731 1,760

1,278 477

27,174
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4,967 1,998
G
2024 12 31
435,688 405,584 30,103
405,584 405,584
2025 12 31
430,317 378,317 52,000
378,317 378,317
32
2024 2024 12 31
2025 2025 12 31
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33
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2024 2024 12 31
Octopi Brewing, LLC
2025 2025 12 31
Leiber GmbH
@
2024 2024 12 31
2025 2025 12 31
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20,466
7,073
1,824
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21,812
363

21,448

9,336
23,617
28,178

5,225

9,751

46,154
634

45,520
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2024 2024 12 31
(2024 (2024
) 12 31 )
23,846 19,960 320 4,206
111,441 30,038 28,721 4,521 4,665 8,468 110,844
44,658 44,677 37,720 7 657 38,367
108,980 37,720 47 3,057 74,270
321,342 332,632 403,349 15,920 574 408,554
911,970 233,837 403,349 10,837 481 753,777
12,120 18,230 9,126 3,017
1,510,119 175,240 28,721 4,521 31,704 9,126 3,697 | 1,387,003
2025 2025 12 31
(2025 (2025
) 12 31 )
4,206 660,851 881 185 666,125
110,844 27,949 33,205 105 10,279 2,515 123,970
38,367 38,190 71,260 1,090 150 72,678
74,270 46,302 71,260 4,777 500 54,591
408,554 414,700 99,884 5,748 496 99,983
753,777 49,786 99,884 46,584 536 750,799
3,017 24,624 27,642
1,387,003 276,100 33,205 6,854 63,448 24,624 1,482 | 1,740,506
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2024 2025
2024 12 31 2025 12 31

1,014 1,040

174 84

1,188 1,125

36
2024 2024 12 31
2025 2025 12 31
¢!
Leiber GmbH
/
““Asahi Group Philosophy””
“ Well-being””
Leiber 1954 BtoB
/
Leiber
2025 30
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Leiber GmbH

100.00

@

€]

4

(@G

(6

Leiber GmbH

2,901,099

45,549

957

11,754

123,068

3,836

511
3,773
4,531

8,816

23,090

31,907

4,973

9,408

14,381

45,549
28,023
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1

2024 12 31

100.00

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

WE M (PED R 100.00

Asahi Europe & International Ltd 100.00

100.00
(100.00)

Birra Peroni S.r.l.

100.00

Koninklijke Grolsch N.V.
(100.00)

100.00
(100.00)

Asahi UK Ltd

100.00
(100.00)

Plzenskdy Prazdroj, a.s.

100.00
(100.00)

Plzensky Prazdroj Slovenske, a. s,

100.00

Kompania Piwowarska S.A.
(100.00)

98.68
(98.68)

Ursus Breweries SA

99.98

Dreher Sorgyarak Zrt.
(99.98)

Asahi Holdings Australia Pty Ltd 100.00

100.00

CUB Pty Ltd
(100.00)

100.00

Asahi Beverages Pty Ltd
(100.00)

100.00

Asahi Beverages (NZ) Limited
(100.00)

100.00

Asahi Holdings Southeast Asia Sdn. Bhd.
(100.00)
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100.00
Etika Beverages Sdn. Bhd.
(100.00)
100.00
Etika Dairies Sdn. Bhd.
(100.00)
S - 51.00
Asahi Loi Hein Company Limited
(51.00)
Asahi Global Procurement Pte. Ltd. 100.00
100.00
165
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100.00

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

100.00
(100.00)

Asahi Europe & International Ltd

100.00

Birra Peroni S.r.1l.

100.00
(100.00)

Koninklijke Grolsch N.V.

100.00
(100.00)

Asahi UK Ltd

100.00
(100.00)

Plzensky Prazdroj, a.s.

100.00
(100.00)

Plzensky Prazdroj Slovenske, a. s,

100.00
(100.00)

Kompania Piwowarska S.A.

100.00
(100.00)

Ursus Breweries SA

98.68
(98.68)

Dreher Sorgyarak Zrt.

99.98
(99.98)

W (PP ERREAER

100.00

Asahi Holdings Australia Pty Ltd

100.00

CUB Pty Ltd

100.00
(100.00)

Asahi Beverages Pty Ltd

100.00
(100.00)

Asahi Beverages (NZ) Limited

100.00
(100.00)

Asahi Holdings Southeast Asia Sdn. Bhd.

100.00
(100.00)

Etika Beverages Sdn. Bhd.

100.00
(100.00)

Etika Dairies Sdn. Bhd.

100.00
(100.00)
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S - 51.00
Asahi Loi Hein Company Limited
(51.00)
Asahi Global Procurement Pte. Ltd. 100.00
100.00
168
(¢
2024 12 31 2025 12 31
11,218 14,909
2024 2025

2024 12 31 2025 12 31
526 0
229 101
756 101

2024 12 31 2025 12 31
151 144
2024 2025

2024 12 31 2025 12 31
22 0
12 8
35 9
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39
40
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(¢
126,200.96
(€]
4
2026 27
G
2026 12 350
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630,423 1,359,551 2,154,824 2,894,676
31,804 87,421 151,773 179,281
21,520 58,725 102,801 121,574
14.32 39.07 68.40 81.29
14.32 24.75 29.32 12.74
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(2024 12 31 )

(2025 12 31 )

45,378 113,119
11,107 276,038
1,650 2,350
23,687 25,797
1,153 955

638 722

631 1,041
82,984 417,942
14,437 13,819
305 284

1 0

0 0

612 608
15,037 15,037

9 0

58 878

30,462 30,630

27 27

4,128 3,165
1,115 1,193

2 1

5,272 4,387
2,709 2,911
2,692,623 2,693,095
4,519 5,059
42,966 47,520
756 931

134 134
2,743,440 2,749,384
2,779,175 2,784,402
2,862,160 3,202,344
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(2024 12 31 ) (2025 12 31 )

37,720 485,260
247,000
408,952 100,000

10
2,934 8,935
12,173 13,806
347,806 430,622
640 787
500 206
2,165 1,855
812,903 1,288,473
755,890 733,064
71,260 50,000

0
1,052 66
828,203 783,130
1,641,106 2,071,604
220,216 220,216
87,977 87,977
106,534 106,534
194,511 194,511
195,000 195,000
727,341 724,430
922,341 919,430
31,214 100,944
1,305,855 1,233,214
522 757
85,324 103,231
84,801 102,473
1,221,053 1,130,740
2,862,160 3,202,344
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2024
2024 12 31 )

2025
2025 12 31 )

35,971 35,763
1,870 1,890
98,484 83,914
136,326 121,568
30,477 34,078
105,848 87,489
4,560 5,552
4,624 3,726
976
263 195
9,448 10,451
18,320 20,329
1,185 252
618 410
862 936
20,986 21,928
94,310 76,011
4,852
4,852
248 29
122
9 99
87 128
191 209
579
488
69 143
607 1,802
98,556 74,210
11,977 5,771
8,769 3,221
3,208 2,550
101,764 76,761
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2024 2024 12 31
220,216 87,977 106,534 194,511 195,000 691,969 886,969
66,392 66,392
101,764 101,764
0 0
0 0 35,372 35,372
220,216 87,977 106,534 194,511 195,000 727,341 922,341
1,190 1,300,506 3,270 68,246 64,976 1,235,530
66,392 66,392
101,764 101,764
30,023 30,023 30,023
0 0 0
2,747 17,077 19,825 19,825
30,023 5,348 2,747 17,077 19,825 14,476
31,214 1,305,855 522 85,324 84,801 1,221,053
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2025 2025 12 31
220,216 87,977 106,534 194,511 195,000 727,341 922,341
79,672 79,672
76,761 76,761
0 0
0 0 2,911 2,911
220,216 87,977 106,534 194,511 195,000 724,430 919,430
31,214 1,305,855 522 85,324 84,801 1,221,053
79,672 79,672
76,761 76,761
70,006 70,006 70,006
276 276 276
235 17,907 17,672 17,672
69,729 72,641 235 17,907 17,672 90,313
100,944 1,233,214 757 103,231 102,473 1,130,740
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2,693,095 2,692,623 Asahi
Holdings Australia Pty Ltd 1,340,416 1,340,416
“
Asahi Holdings
Australia Pty Ltd
¢!
12 “
Asahi Holdings Australia Pty Ltd
¢ 12 (¢
2024 12 31 2025 12 31
34,619 301,586
353,333 440,641
2024 12 31 2025 12 31
Asahi Loi Hein Company Limited 3,210 Asahi Loi Hein Company Limited 3,181
Asahi Europe & International Ltd 3,604 Asahi Europe & International Ltd 4,009
CUB Pty Ltd 2,180 CUB Pty Ltd 951
8,995 8,141
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2024 2025
2024 12 31 2025 12 31
136,075 121,295
7,485 11,195
10,726 9,378
2024 2025
2024 12 31 2025 12 31
4,181 5,580
2,351 2,381
13,729 13,967
2024 2025
2024 12 31 2025 12 31
67 32
5 35
13 60
1 0
87 128
87 128
2024 2024 12 31
2025 2025 12 31
2,692,623
2,693,095
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2024 12 31 2025 12 31
19,727 20,307
19,413 18,562
4,558 1,726
3,158 4,451
35,199 44,479
1,845 1,873
83,903 91,398
35,545 38,147
48,357 53,250
2024 12 31 2025 12 31
230 348
5,026 5,174
134 208
5,390 5,730
42,966 47,520
2024 12 31 2025 12 31
30.6 30.6
0.0 0.3
2.9 0.9
29.7 34.1
1.0 0.8
0.4 0.3
3.3 3.4
42 2021 12
13 2025 31
2026
2027
30.6 31.5
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14,437 316 9 924 13,819 29,159

305 10 0 30 284 1,181

1 0 0 104

0 0 2

612 149 20 132 608 1,443
15,037 15,037

9 9 0 63
58 1,293 473 878

30,462 1,769 503 1,098 30,630 31,955
27 27
4,128 6 969 3,165
1,115 792 400 313 1,193
2 0 1
5,272 799 400 1,283 4,387

765 1,175 765 1,175

640 787 640 787

500 206 500 206
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12 31
12 31
30 12 31
100
100 1.150
100 500 0.900
500 1,000 0.700
1,000 3,000 0.575
3,000 5,000 0.375
2,500 2,500
URL
https://www.asahigroup-holdings.com/ir/e_public/
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12

27
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25
26
26
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1

1

27
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18

25
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Asahi Holdings (Australia) Pty Ltd

2,693,095
Asahi Holdings (Australia) Pty
Ltd AHA 1,340,416
41.9

AHA

AHA

AHA
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