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91 92 93 94 95
2022 2023 2024 2025 2026
)| 2,744,520 | 3,774,468 | 4,702,947 | 4,685,763 | 4,784,965
) 106,972 278,366 532,574 448,507 107,469
) 70,007 200,431 385,084 338,062 90,842
) 155,894 260,842 567,412 289,357 205,990
)| 1,890,789 | 2,100,973 | 2,563,204 | 2,714,517 | 2,780,407
)| 3,543,753 | 3,944,150 | 4,814,149 | 5,088,246 | 5,492,301
() 2,465.41 | 2,739.27 | 3,409.45| 3,713.26| 3,886.35
() 91.28 261.33 509.20 458.03 125.50
() 261.32 509.18 458.00 125.49
() 53.4 53.3 53.2 53.3 50.6
() 3.8 10.0 16.5 12.8 3.3
() 21.34 8.09 6.77 5.77 19.79
) 195,651 503,759 767,665 492,136 358,227
) 179,723 336,813 703,699 404,077 114,650
) 98,502 122,307 66,469 187,320 217,816
) 883,074 979,529 | 1,048,000 941,460 | 1,005,334
36,910 37,521 37,693 37,866 37,542
8,362 8,084 8,364 8,935 8,953
() ( IFRS )

91
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2022 2023 2024 2025 2026
1,499,898 | 2,174,178 | 2,573,824 | 2,726,000 | 2,495,303
76,156 288,679 351,150 386,708 39,680
69,833 232,903 272,313 325,015 51,356
153,795 153,795 153,795 153,795 153,795
769,175 769,175 753,901 733,057 717,335
1,000,724 | 1,171,951 | 1,400,395 | 1,550,696 | 1,378,618
2,210,195 | 2,461,716 | 3,123,117 | 3,290,055 | 3,390,915
1,304.17 1,527.21 1,861.75 2,120.08 | 1,925.91
56.0 76.0 106.0 115.0 115.5
(28.0) (38.0) (48.0) (48.0) (57.0)
91.01 303.51 359.89 440.11 70.91
303.50 359.87 440.08
45.3 47.6 44.8 47.1 40.7
7.1 21.4 21.2 22.0 3.5
21.40 6.97 9.58 6.01
61.5 25.0 29.5 26.1
16,961 17,228 17,347 17,885 17,948
5,519 5,448 5,666 6,285 6,411
90.9 101.9 167.2 136.0 133.9
TOPIX 102.0 107.9 152.6 150.2 202.2
2,413 2,684 3,512 3,614 3,642
1,665 1,739 2,023 2,167 2,174
)
01
2022 2022
93 106.0 20.0 48.0
10.0
95 115.5 58.5 2026 24
95
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1953

1966 500 50 1965
2017

1917 12
1931 12
1945

1950 12
1953

1955
1960 10
1968 10
1969
1983
1986 11

1987

1990
1995 10
1999 10 (

1999 12
2000
2000
2002
2002 12

2003
SIA

2003
2004
2004
2005 10
2006
2006
2007
2008
2010
2012
2013
2014

2017 TC Manufacturing and Assembly (Thailand) Co., Ltd.
Tan Chong Subaru Automotive (Thailand) Co., Ltd.

2017
2017
2019
2019

() 1945 12 27

1953 17
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480 100.0
480 100.0
400 100.0
96 100.0
490 68.0
98 100.0
80 100.0
100 100.0
100 100.0
100 100.0
100 100.0
100 100.0
100 100.0
92 100.0
50 100.0
2,000 100.0
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869,757 US 100.0
100.0
794,045 US [100.0]
100.0
241 US [100.0]
30,000 CA 100.0
87,504 100.0
187,354 100.0
100.0
5 US [100.0]
100 100.0
30 100.0
675 100.0
36
635,402 (21.5)
)
2025
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116,093
87,431
741,660
1,759,606
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I like I love
““LOVE””> ““TRUST*~

Love Promise

BEV

Battery Electric Vehicle
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https://www._subaru.co.jp/ir/library/results.html
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2026 ROE 3.3%
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KP1
2030
2028 70
2030 100
DE | 2030 3.0%

2030 50% BEV

2030

2035 2016 60

2030 25%

BAU 10 B
11 12
KPI
BEV HEV ICE
BEV 1.5
OEM
BEV HEV
10 Business As Usual
11
Subaru of Indiana Automotive, Inc.

12

0.5%
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2050
HEV ICE
2030 50% BEV
2035 2016 60%
2024 7.9% 1.9%
2024 569,337t 2016 17%
566,234t
2025 2026
13
Well-to-Wheel Cco 2010 90
2050 2
14
2030 15 16
2030 g 50% BEV
2050
2035 2016 60
13 BEV HEV COy
14 2050 €0, 2010 90%
15 OEM
16 BEV HEV
17 BEV HEV ICE
BEV 1.5
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2028 70% 51% 54%
2030 100 42 2025 50 2026
2030 3.0% 2.59 2024 2.60 2025
2025 54 2024
2026 1,151 50 4.3 2026
1,183 53 4.5
2030 100
2025 2.60 368
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2024
CX0 Chief X Officer 2025
CX0
2025 11
2025
CMz0 CBBO CDCO
CCBO cclo
cLo( ) CHRO( )
2018

27/196



EDINETOOOO
O00000o0Ooood(ee2152)
oOoOooodn
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Al Al
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CISO Chief Information Security Officer

Al
Al
Al

Al

SIRT Security Incident Response Team
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2025 11 10 2025
7,850 992 2.1
401 3,652
90.1
1,075 3,410 76.0
908 2,472 73.1
4,784,965 40,120 107,469 90,842
2026 0.8 2.9 1.9 150 /
4,685,763 405,308 448,507 338,062
2025 8.6 9.6 7.9 152 /
99,202 365,188 341,038 247,220
2.1 90.1 76.0 73.1
2025 2026 2025 2026
4,569,035 4,638,342 69,307 1.5 420,410 32,086 388,324 92.4
111,584 141,667 30,083 27.0 19,642 3,500 23,142
5,144 4,956 188 3.7 3,687 3,616 71 1.9
853 918 65 7.6
4,685,763 | 4,784,965 99,202 2.1 405,308 40,120 365,188 90.1
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52.5 7.7 12.8
35.5 1.1 3.1
88.0 6.6 (7.0 )
10.3 0.1 1.4
79.3
3.9 4.7 89.6
4.1 4.3
6,383
693 1.5
BEV 321
3,883 92.4
2025 2026
10.4 10.3 0.1 1.4
9.1 8.7 0.4 4.3
1.3 1.6 0.2 18.8
83.2 79.3 3.9 4.7
73.2 70.8 2.4 3.2
2.3 2.3 0.0 0.1
4.4 3.1 1.2 28.1
0.3 0.2 0.1 24.7
3.1 2.9 0.3 8.3
93.6 89.6 4.1 4.3
1,417
301 27.0 35 231
50 3.7 36
1.9
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BEV
2025
2026 31
« ) 88.0 7.0
( ) 134,596 5.0
)
203,569 8.8 707,464 9.9
2025
2026 31
( ) 4,638,342 1.5
( ) 141,667 27.0
( ) 4,956 3.7
( ) 4,784,965 2.1
)
@
4,923 4,041
1,599
1,340 639
625
1,418
7,106 3,381
1,159
1,027
704
580

36/196



EDINETOOOO

O00000o0Ooood(ee2152)
oOoOooodn
7,817 660
1,052
392
2025 31 2026 31
5,088,246 5,492,301 404,055
2,372,538 2,710,640 338,102
2,715,708 2,781,661 65,953
®
53
3,582 4,921
1,075 2,711 1,215
1,147 4,041
2,301 2,143
753
2,178 1,873
903 626 500
2024 2025
2025 31 2026 31
492,136 358,227 133,909
404,077 114,650 289,427
187,320 217,816 30,496
941,460 1,005,334 63,874
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WACC ~ CAPM
2026 ROE
BEV 3.3%
14
ROE
2030
2.5
2030 1.5
3,000
ICE
2026
DOE3.5%
2026 15 1,500
2026
4,534
®
IFRS
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PBR 0.6 PER 19.8 2027
PER
ROE10
2025 10
3,000
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2008
2019
2023
1,580
1,694
€))
1,573
2030
2016
2025 2026
2025
NASVA 2025
JNCAP 2026 28
2025
2025
E/E
Al AWD
ECU SoC 1SO 26262
ECU
JAHFA

National Agency for Automotive Safety and Victims” Aid
Japan New Car Assessment Program
SGS-TUV Saar GmbH
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BEV
Adventure
Sport#
SUBARU UPGRADE SERVICE
i.
SUV
2025-2026
2026 RJC
EV
SUV
300

BEV

BEV

e-Axle

Performance

AWD

RJC

EV

SUV  95.8kWh
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2,102
203,635
6,073
537
210,245
495
1,216 SIA
636

60
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2026 31
[ 1
129,907 147,323 4,510 | 88,276 |370,016 | 12,152
(1,627) [4,907]
[171
14,285 6,660 73| 2,347 | 23,365 | 1,864
(158) [600]
5,057 2,683 7,434 370 | 15,544 180
(4,719) [36]
18,271 9,114 4,267 | 3,295 | 34,947 | 2,116
(663) [734]
[11
25,926 788 24,089 [ 2,069 | 52,872 257
(828) [22]
[1,131]
2,522 156 1,316 183 | 4,177 | 1,379
(O] [112]
@
2026 31
(
1
3,150 7,572 770 389 | 11,881 522
(106) [219]
[°1
) 337 6 5,138 2| 5,483 1
(53)
) 63,118 16,908 116,377 997 (197,400 | 7,611
(1,017) [629]
22 [360]
13,729 187 19,031 85 | 33,032 116
(137) [o1
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2026 31
(
[ 1
53,990 40,303 3,695 | 82,307 | 180,295 5,761
(3,438) [557]
20,824 2,052 4,857 2,501 30,234 1,402
(199) [46]
[635]
) IFRS
15,774 322 5,919 80
8,131
[ 1]
41,316
( ) 3,811
25,208
[ 1]
125,000
10,000
25,000
160,000
)
260
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)
1,500,000, 000
1,500,000, 000
) )
(2026 31 ) (2026 22 )
717,335,273 717,335,273 100
717,335,273 717,335,273

@

(©)

()

) ) ( ) ( ) ( ) ( )

2023 11 15 () 15,274,300 | 753,901,573 153,795 160,071
2024 10 11 () 20,844,100 | 733,057,473 153,795 160,071
2026 20 () 15,722,200 | 717,335,273 153,795 160,071
)

®)

2026 31
( 100 )
)
82 60 1,121 871 284| 116,910| 119,328
¢ ) 1,792,992| 347,017| 1,763,614| 2,552,656 1,319| 710,893|7,168,491| 486,173
( 25.012 4.840|  24.602|  35.609 0.018|  9.916|  100.00

() 1,506,899 15,068 99

68
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(6)
2026 31
(
)
C )
(@)
153,600 21.46
) , 106,524 14.88
, ( 31,701 4.43
13,490 1.88
10,857 1.52
10,078 1.41
8,211 1.15
7,544 1.05
7.340 1.03
7,156 1.00
_ 356,504 49.80
)
105,902
31,551
2021
One 2021 31

2026 31
)
10,078,909 1.31
One 20,305,480 2.64
— 30,384,389 3.95
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2025 19
2025 15
2026 31
)
11 18,815,892 2.57
71 14,624,300 1.99
_ 33,440,192 4.56
2024 12
2024 11 29
2026 31

)
8 3 12,868,700 1.76
251 770,146 0.11
251 1,254,800 0.17
2 785,200 0.11

37
. HA1096 1,429,760 0.20
" 1,647,758 0.22
- 4,208,847 0.57
400 11,693,988 1.60
400 8,717,273 1.19
" 780,321 0.11
— 44,156,793 6.02
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2022 20
2022 13
2026 31
(@)
1,274,414 0.17
1_ Angel Lane, London EC4R 3AB, United 185,100 0.02
Kingdom
32,020,600 4.16
— 33,480,114 4.35
2026 18 2026 13
2026 31
(@)
Bankplassen 2, P.0. Box 1179 Sentrum, N-
0107 Oslo, Norway 31,026,791 4.33
— 31,026,791 4.33
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2026 31
) )
( )
( )
( )
1,506,800
( ) ( Y
400,000
( ) 714,942,300 7,149,423
486,173
717,335,273
7,149,423
) 6,800
68
99
2026 31
) ) )
)
( ) 20— 1,506,800 1,506,800 0.21
( ) oy 400,000 400,000 0.06
1,506,800 400,000 1,906,800 0.27
) 400,000 [
1
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155 155
(€))
@)
155
2025
So9n 2005 12 23 20,840,000 50,000,000,000
15,722,200 49,999,820,700
5,117,800 179,300
% 24.56 0.00
% 24.56 0.00
2026 15
2006 18 2027 16 80,000,000 150,000,000,000
%
% 100.00 100.00
) 2026
©)
155
1,809 5,521,539
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